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Abstract 

 
This deliverable describes our efforts to develop an approach to engage members of the public in AI 
Evaluation in the shorter-term. Recognizing that our 8-week AI in Everyday Life course is a big commitment 
for many, we aimed to adapt our approach to be applicable and appealing to potential AI Evaluators who can 
provide their time and effort on a narrow range of tasks or during a limited period of time.  
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1.​ About this Deliverable 

1.1.​ Role of the deliverable 
 

The PINNACLE methodology ultimately relies on having a critical mass of AI Evaluators, who 
are on standby to perform AI Evaluations, from their own, everyday and real-life contexts. As 
described in the PINNACLE Framework (D16) the idea is that when a stakeholder poses a 
scenario for analysis, relevant AI Evaluators will be recruited, from the pool of all PINNACLE 
participants, to complete an evaluation task. Thus, it is crucial for PINNACLE to continually 
recruit and train capable evaluators and/or to recruit and certify those who do not require training.  

To date, our open and distance course, AI in Everyday Life, is our primary means of recruiting and 
training AI Evaluators. The course not only provides a free introduction to AI, which is designed 
to raise AI literacy in members of the general public, but also, it informs participants as to the 
PINNACLE vision and aims to create an interactive and engaging community. That said, the 
course is designed and implemented as an 8-week long offering, and thus, represents a big 
commitment for many people. For this reason, Task 6.2 focused on the design of shorter seminars, 
which could be used as an alternative means to engage potential AI Evaluators in PINNACLE. 

This deliverable reports on why shorter seminars may be a good strategic move for PINNACLE, 
the role that they would play, and our efforts to design such shorter initiatives. Finally, the report 
provides a reflection on the effectiveness of these initiatives and outlines ideas for future efforts.  

 

1.2.​ Relationship to other PINNACLE deliverables 
 

This deliverable is complementary to the other deliverables of WP6, AI Evaluation in Education. 
That said, it also relates to the work in WP2, and in particular, D7, Presentations / public 
appearances list and archive of materials, in which we report various seminars and presentations 
developed in the context of PINNACLE over the 18 months of the project. Overall, this 
deliverable contributes to the future sustainability of the PINNACLE work, as it aims to explore 
alternative paths for growing the community of AI Evaluators. 

 

1.3.​ Structure of this deliverable 
 
Section 2 describes our vision for the PINNACLE seminars. Following that, Section 3 describes 
the ways in which we experimented with the idea of shorter seminars during the latter stages of 
the project. Finally, Section 4 distills the lessons learned and outlines ideas for the future 
implementation of shorter initiatives to support the PINNACLE effort. 
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2.​ PINNACLE Seminars: the Vision 
 

Since 2020, the team at the Open University of Cyprus (OUC), Cyprus Center for Trustworthy AI 
(CyCAT) has been offering the online course, AI in Everyday Life, free of charge and open to all 
adult members of the public. Within the PINNACLE project, we have sought to use our course as 
a means to facilitate a socio-technical approach to AI Evaluation in situ, as described in the 
PINNACLE Conceptual Framework (D16). In other words, our course has served as a 
capacity-building strategy, by engaging a critical mass of people who are willing to learn about 
AI, and to undertake systematic evaluations of the AI systems and applications that they 
encounter in daily life. By default, participants who have completed the course will have 
submitted a minimum of eight AI Evaluations to the PINNACLE database.  

In Task 6.2 of PINNACLE, we have experimented with a key shift in our initial assumption of the 
eight-week course as being the training program for becoming an AI Evaluator. Rather, we 
challenged ourselves to think of it as just one pathway into a broader AI Evaluator ecosystem. 

2.1 The role of the 8-week course: a new vision 

The AI in Everyday Life (AIE) course is our most comprehensive pathway to becoming a 
PINNACLE AI Evaluator. It provides participants with a relatively broad foundation in AI 
literacy; participants who complete the course will understand different types of AI systems, 
recognize how AI is encountered in everyday life, develop a vocabulary for discussing AI, and 
become more critically aware of issues such as reliability, bias, privacy, transparency, and 
trustworthiness, which may undermine the trustworthiness of the AI system or application. 

At the same time, the course serves an important methodological purpose for the PINNACLE 
solution. Because participants engage with researchers over eight weeks, we can assess their 
starting level of AI literacy, observe how that literacy develops, introduce the PINNACLE 
evaluation methodology gradually, and give them repeated opportunities to practice evaluating AI 
systems. By the end, we have participants who not only know more about AI but also understand 
what it means to act as an evaluator within the PINNACLE methodology.  

Thus, the AIE pathway into the PINNACLE AI Evaluator ecosystem can be described as: 

Recruitment → baseline AI literacy assessment → education → repeated evaluation 
practice → reflection → AI Evaluator 

However, this is a relatively intensive form of evaluator preparation. In fact, we have empirically 
observed a significant drop-off, week by week, both in the 2025 and 2026 versions of EAI, which 
is likely a sign of participant fatigue. As shown in Figure 1, in 2025, while a total of 341 
participants enrolled in EAI (including both the Greek and English language groups), only 133 
participants (39%) received their certificate of completion, having completed all eight units and 
the respective AI Evaluation exercises. As detailed in Figure 2, a total of 172 participants enrolled 
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in our Greek-language EAI course, with 70 of them (41%) completing all eight units successfully. 
The data from both courses clearly illustrate a gradual drop-off over time. 

 

Figure 1: Participant drop-offs in the 2025 editions of EAI.  

 

Figure 2: Participant drop-offs in the 2026 edition of EAI.  

Given the high levels of satisfaction expressed by our participants in our conducted evaluations, 
we believe that the problem does not lie with the course itself, but rather, that requiring everyone 
to follow this pathway creates an unnecessary bottleneck. There are at least two groups for whom 
the 8-week course format may not be appropriate. One is people who are interested in AI but who 
cannot commit across a time period of eight weeks. They may nevertheless be thoughtful, 
engaged users of AI and potentially excellent AI Evaluators. The other group consists of people 
who already possess reasonable AI literacy. Asking someone who works with AI regularly to 
complete eight weeks of introductory education before participating in evaluations could 
discourage precisely the kinds of participants we would like to recruit. 

There may also be a third group: people who simply are not interested in taking a course, but who 
are interested in exploring a compelling question about AI. Someone might not sign up for AI in 
Everyday Life, but they might readily attend a one or two-hour session on a focused topic (e.g., 
“Can you trust ChatGPT?” “How does computer vision enter into everyday life?”) 
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2.2 Creating a second, lightweight pathway 

The creation of a set of one to two-hour seminars might lead to a more lightweight pathway to 
becoming a PINNACLE AI Evaluator. A PINNACLE seminar could start from a specific 
phenomenon that people encounter in their everyday lives and use that phenomenon to introduce 
both AI literacy concepts and AI evaluation exercises. 

For example: "Can you ever trust an AI answer?" Participants could learn briefly about 
Generative AI (GenAI), hallucination, confidence and verification. They could then interact with 
a GenAI system, investigate some of its responses, and complete one or more structured 
evaluation exercises. A second example might be: "How Does TikTok Know What You Like?" 
Such a seminar could introduce recommendation and personalization systems, profiling and 
feedback loops. Participants could reflect on their own experiences with recommendation systems 
and then evaluate aspects such as relevance, transparency, control, or perceived manipulation. 

In summary, a PINNACLE seminar should contain four ingredients: 

A meaningful everyday AI issue + sufficient literacy to understand it + practical experience 
evaluating it + entry into the PINNACLE AI Evaluator community. 

With this lightweight approach, there still remains the issue of how to establish that evaluators are 
ready (i.e., have sufficient AI literacy to produce high-quality evaluations). Given that seminar 
participants can enter the evaluator pool without taking the full course, we will probably still 
require a short, standardized assessment or profiling instrument on top of the AI Evaluators’ input 
as to why they chose the lightweight option as compared to the EAI course.. This is not to say that 
it would  necessarily function as an entrance exam; it could simply allow us to characterize the 
evaluator population. For instance, we might know that Evaluator A has high AI literacy and 
attended two short (i.e., focused) seminars, while Evaluator B entered with low AI literacy but 
completed the eight-week program, while Evaluator C has moderate literacy and extensive 
everyday GenAI use. Such information would become extremely valuable when aggregating and 
interpreting the crowdsourced AI evaluations. 

 

3.​ Shorter Initiatives in 2025-2026 
 

In between the first and second offerings of our EAI course (Spring 2025 and 2026), the team 
experimented with offering EAI in an alternative fashion, via collaborations that came up during 
the project implementation. Rather than requiring participants to follow the course linearly for the 
full eight weeks, we offered each unit as a standalone, online seminar, along with its respective 
interactive activity (i.e., AI evaluation exercise).  

In particular, two opportunities presented themselves to our team, in which we could work not 
with the general public, but rather, with students who were highly educated. In other words, 
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participants were likely to fit the profiles identified in Section 2.1, of people for whom the 8 
weeks course format would likely be unappealing or unnecessary. It should be noted that during 
both initiatives, the AI evaluation exercises followed the bottom-up approach (i.e., user-driven 
reports on systems and apps they had encountered in everyday life, rather than researcher-driven 
exercises). 

 

3.1 PINNACLE Seminars - OpenEU 
 

The Open University of Cyprus is a member of OpenEU, a pan-European network of universities 
dedicated solely to open and distance education. In Fall semester 2025, OpenEU invited its 
members to offer open, online seminars for the network’s doctoral students. In this capacity, the 
OUC/PINNACLE team decided to offer a modified version of EAI, which still took advantage of 
the educational resources that had been developed during the Spring 2025 course.  

 

Specifically, the online seminars were open to the students from 1 November 2025 until 30 
January 2026, and were hosted via the Protea platform. The seminars were advertised on the 
OpenEU platform as well as via the dedicated email list for PhD students of the OpenEU partners 
(reaching hundreds of doctoral students).  

On 3 November 2025, an online kick-off meeting was held, led by J. Otterbacher and S. 
Kleanthous. During this meeting, the instructors presented the PINNACLE initiative and 
methodology. They explained that the seminars were asynchronous and self-paced; participants 
could interact with the educational content of each unit, at their own pace and in whichever order 
they liked, once they had completed Unit 1 (Introduction). Participants could access the materials 
openly at the Protea platform, however, they would be prompted to enter an email address when 
submitting their AI Evaluation exercise for the unit (via the relevant Typeform). As always, the 
anonymized data collected was analyzed and shared week-by-week, via the platform, as a means 
of encouraging participation in AI evaluation. As an additional incentive, participants received a 
certificate of completion indicating the unit(s) completed. 

This initiative essentially allowed us to experiment with a highly educated group of potential AI 
evaluators, PhD students, who might not want to complete all units and AI evaluation exercises, 
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and who might not require such intensive training. Alternatively, they might prefer to focus on the 
units / exercises of particular interest to them. We expected (and hoped) to attract a large number 
of AI evaluations, which were of high quality but that were not necessarily contributed by the 
same students each week. Empirically, this is not at all what we found. Despite the high 
engagement on the Protea platform, only 10 students engaged in the AI evaluation activities; in 
fact, all 10 of these students completed all 10 evaluations in linear order. In retrospect, this can 
probably be explained by the fact that doctoral students are people who, by their nature, enjoy 
learning, and who want to be seen as high achievers (i.e., complete all of the available exercises).  

The OpenEU organizers conducted an evaluation of the initiative after its conclusion. While only 
five of the 10 students completed this, they all rated the experience highly (i.e., 4 or 5 on a 5-point 
Likert item) on all of the following dimensions: i) the content of the seminar(s) met my 
expectations; ii) the learning objectives were clearly stated and achievable; iii) the seminar(s) 
provided new knowledge of added value; iv) communication regarding organization and technical 
matters were satisfactory; v) there were sufficient opportunities for active participation and 
interaction; vi) the duration and distribution of the activities were adequate; vii) how do you 
evaluate your overall experience?  

Four qualitative feedback comments were collected. Two expressed high levels of satisfaction 
with no suggested improvement: 1) I don't have any recommendations. It is perfect! 2) For future 
offerings, no major changes are necessary, as the experience proved to be highly effective. In 
particular, the structure allowed each participant to complete the tasks independently and progress 
at their own pace, which supported engagement, understanding, and successful task completion. 
On the other hand, two comments made suggestions: 3) More interaction, more tests. 4) While 
occasionally thought-provoking, the weekly assessments (not the quizzes) might come across as 
overbearing 

In summary, the OpenEU initiative allowed us to confirm that the EAI / PINNACLE materials 
can serve as the basis for self-paced learning, especially for highly motivated individuals. 
However, it did not prove to be a means to elicit a large number of AI evaluations. We believe 
that in comparison to our “traditional” EAI offering, this one lacked the level of interaction and 
feeling of community, which is likely a key component in keeping people motivated to engage 
with PINNACLE. 

 

3.2 PINNACLE Seminars - Makerere University  
 

In the fall semester of 2025, colleagues from the Makerere University’s Department of Computer 
Science, who had learned about PINNACLE and EAI from a mutual collaborator, contacted us 
with a request. Specifically, they planned to organize an activity over the winter break (December 
2025) for students enrolled in a technical program (18 to 20 year olds), and wished to use the EAI 
educational materials and AI evaluation activities. We agreed on a way to do this, which would 
not involve the collection of any personal data by OUC and through which we could simply track 
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the level of engagement and the extent to which participants could and would complete the AI 
evaluation exercises. 

We provided the powerpoint files for each of our eight units to our collaborators, explaining that 
they could (and likely should) localize the content, to make the examples as relevant and possible 
to their audience. They informed us that they planned to use our materials to conduct in-person 
seminars, in a drop-in fashion, which were scheduled across five days during the students’ winter 
vacation time. They requested, and we agreed, to provide certificates of completion for students, 
indicating the estimated workload and the AI evaluation tasks completed, as an incentive to 
promote engagement.  

Table 1 summarizes the level of engagement of the students with each of the eight AI evaluation 
activities. As can be seen, the number of complete submissions varies by task; not all students 
completed all units and tasks, as did our doctoral student group. Further follow up with the 
colleagues is necessary to understand these variations, as well as to understand how the students 
experienced the seminars and the educational content. 

Task Views on Typeform Starts Complete 
submissions 

1 32 18 13 

2 35 22 20 

3 23 20 18 

4 19 16 16 

5 23 20 15 

6 18 16 16 

7 17 15 15 

8 15 15 15 

Table 1: Engagement with AI Evaluation tasks for each unit on Typeform - Number of times 
viewed, number of starts and number complete submissions. 

   

4.​ Shorter Initiatives: Conclusions and Future Work 
 

Developing a diverse and sustainable community of PINNACLE AI Evaluators will likely require 
multiple pathways for participation. While our eight-week AI in Everyday Life course provides a 
strong foundation in AI literacy and extensive exposure to the PINNACLE evaluation 
methodology, requiring all prospective evaluators to undertake this level of training may create an 

 
​  

11 



PINNACLE – Project no: BRIDGE2HORIZON/0823E/0203​    
 

unnecessary barrier to entry, particularly for individuals with limited availability or existing AI 
knowledge. A complementary pathway based on shorter, focused seminars can lower the 
threshold for engagement while still providing participants with sufficient knowledge and 
practical experience to become involved in AI evaluation activities. The proposed, two-path 
strategy therefore stands to balance depth with accessibility, enabling the project to recruit from a 
broader population while maintaining a structured approach to evaluator preparation. 

The eight-week course represents the PINNACLE project's most comprehensive pathway for 
developing AI Evaluators. Its principal advantage is the opportunity to build broad AI literacy 
progressively, assess participants’ initial knowledge and development over time, introduce the 
evaluation methodology in depth, and provide repeated opportunities to practice evaluating 
different types of AI applications. This sustained engagement can produce evaluators who are 
knowledgeable, confident, and familiar with the objectives and procedures of the methodology, 
while also fostering stronger relationships and a sense of community among participants. 
However, the course requires a substantial commitment of time from both participants and the 
project team, potentially limiting recruitment and disproportionately attracting people who have 
the time and motivation to participate in a multi-week educational program. It may also be 
unnecessarily introductory for individuals who already possess relatively high levels of AI 
literacy. 

On the other hand, short, topic-focused seminars stand to offer a more accessible and scalable 
route into the PINNACLE AI Evaluator community. By organizing seminars around compelling 
aspects of everyday AI—such as the reliability of GenAI, recommendation systems, AI-generated 
images, privacy, or algorithmic personalization—the project can attract people on the basis of 
their interests while combining targeted AI-literacy content with hands-on evaluation activities. 
Their lower time commitment makes seminars suitable for reaching larger and potentially more 
diverse audiences, including individuals who already possess some AI knowledge. The principal 
limitation is that participants receive less systematic preparation and fewer opportunities to 
practice the evaluation methodology, resulting in greater variation in evaluator knowledge and 
competence. Seminar participation alone may therefore provide less evidence that an individual 
has acquired the broader AI literacy and methodological understanding developed through the 
eight-week course. 

4.1 Ideas for Future Work 
 

We plan to continue to develop the eight-week AI in Everyday Life course as PINNACLE’s 
comprehensive evaluator-development pathway, while introducing focused seminars as a 
complementary, lightweight pathway for recruitment and onboarding. The seminars should not 
simply compress the eight-week curriculum, as was the case in our initiatives in 2025-2026. 
Instead, each should provide a self-contained experience built around a specific everyday AI issue 
and combine three core components: targeted AI-literacy development, practical engagement with 
an AI system or application, and a structured evaluation exercise based on the project's 
methodology. Both pathways should ultimately lead participants toward opportunities to join and 
remain engaged with the wider AI Evaluator community. 
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To maintain consistency across the two pathways, we aim to develop a common minimum 
evaluator framework. This could include a short standardized AI-literacy assessment, a basic 
orientation to the evaluation methodology, completion of at least one structured evaluation 
exercise, and common guidance on ethical and responsible participation. The objective would not 
be to impose a rigid threshold for becoming an evaluator, but rather, to understand and document 
differences in evaluators' knowledge, experience, and training. This would allow PINNACLE to 
draw on a heterogeneous evaluator community while taking evaluator characteristics into account 
when analyzing crowdsourced assessments 

In the longer term, the two pathways could evolve into a flexible evaluator development 
ecosystem rather than two separate programs. Participants might enter through a seminar and 
later undertake the full course, complete several specialist seminars over time, or continue 
participating in evaluation exercises and community activities after their initial training. This 
approach would make recruitment more scalable, reduce barriers to participation, and support a 
more diverse evaluator population—an especially important consideration for a methodology that 
aims to capture how AI systems are experienced by different people in real-world contexts. 
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